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Tuesday, May 5

7:00 a.m. – 5:00 p.m.

Monarchy 4-5 Foyer, Promenade
Level

NACo Onsite Registration

9:00 a.m. – 4:00 p.m.

Offsite

Optional Pre-Conference Mobile Tour of Haleakalā National Park

Registration is at capacity.

Attendees who registered for this pre-conference mobile tour will join us for a full-day tour through
Haleakalā National Park, where they will learn about collaborative efforts to protect Maui’s unique
natural and cultural resources. The tour will highlight ongoing conservation initiatives, the park’s
partnership work with local communities, and the challenges and opportunities of stewarding fragile
ecosystems in a high-visitor environment. Please note that this tour involves a long drive with
winding, mountainous roads to and from the summit, as well as significant altitude gain (up to
~10,000 feet) and a small amount of walking at select stops. *Separate registration fee was
required. Boxed lunches provided.

3:00 p.m. – 4:30 p.m.

Monarchy 1-4, Promenade Level

Optional Pre-Conference Screening of Lāhainā Rising

Hosted by Resilient Counties

Lāhainā Rising is a HIFF ‘Made in Hawai‘i’ Award-winning documentary delving into the life-altering
events of August 8, 2023, when the historic town of Lāhainā endured one of the most devastating
wildfires in American history. The film takes you inside the fire in real-time, vividly capturing the
chaos, suffering, and valiant efforts to combat the blaze that obliterated an entire town and
displaced over 13,000 residents.

6:30 p.m. – 8:00 p.m.

Monarchy 1-4, Promenade Level

Optional Pre-Conference Karaoke

Hosted by Hawai'i State Association of Counties (HSAC)

Join fellow attendees for a fun evening of karaoke before the conference kicks off, hosted by the
Hawai'i State Association of Counties (HSAC) — a great opportunity to connect, unwind, and set
the tone for a memorable event.

Wednesday, May 6

7:00 a.m. – 5:00 p.m.

Monarchy 4-5 Foyer, Promenade
Level

NACo Onsite Registration



8:30 a.m. – 11:30 a.m.

Monarchy 1-4, Promenade Level

Western Interstate Region (WIR) Board of Directors Meeting

The Western Interstate Region (WIR) Board Meeting will bring together county officials and NACo
leaders representing the 17 western states of the WIR to advance regional priorities and guide
WIR's strategic direction. Maui County, one of Hawai’i's most dynamic and resilient island
communities, serves as this year's host, offering a distinctive setting for substantive dialogue on the
policy issues shaping western counties. Attendees will hear from key conference sponsors and
from WIR member states on disaster recovery challenges and solutions from across the region and
beyond.

11:30 a.m. – 12:45 p.m.

Maui Suite 3 & 4, Promenade
Level

Hawaii County Officials / Department of War Listening Session

Invitation-Only

12:00 p.m. – 12:45 p.m.

Grand Promenade Foyer,
Promenade Level

All-Conference Lunch

Sponsored by Chick-fil-A

Join us for an all-conference sponsored lunch featuring a panel discussion, Better Together: How
Chick-fil-A Approaches Disaster Relief & Recovery. Hear from Michael Nix, Principal Program Lead
for Business Continuity & Crisis Response; Gloria Cox, Director of Philanthropy & Programs (Global
Impact); and Owner/ Operator Sean Whaley as they share how Chick-fil-A partners with
communities to support disaster response and recovery efforts.

1:00 p.m. – 2:45 p.m.

Monarchy 1-4, Promenade Level

Opening Ceremony & Welcome Remarks

This general session will highlight recent disasters that have struck Hawaiʻi, examining their
widespread impacts on local communities. Leaders and partners will share how they mobilized
recovery efforts and applied lessons learned to strengthen preparedness moving forward, including
insights from efforts such as the Royal Complex recovery.

The session will open with a culturally grounded ceremony led by local practitioners, setting the
intention for the convening through traditional protocol and reflection. The opening will create
space for connection, grounding and collective purpose before transitioning into the session
discussion.

3:00 p.m. – 4:30 p.m.

Lahaina 3 & 4, Lobby Level

Navigating the Future of Federal Water Policy

Counties in Hawai’i and across the West are navigating increasingly complex water challenges—
from aging infrastructure and drought to flooding and evolving federal requirements. This session
will draw lessons from key legal developments, including the County of Maui v. Hawaii Wildlife Fund,
and what they mean in practice for county permitting and compliance decisions. Attendees will also
learn how the Yakima Basin Integrated Plan brings together community leaders and local, state and
federal government representatives to address water, fishery and habitat challenges in the Yakima
River Basin. County leaders will leave with insights on how to proactively address water-related
risks, enhance operational efficiency, and position their communities for long-term sustainability.

3:00 p.m. – 4:30 p.m.

Monarchy 1-4, Promenade Level

Rebuilding Together: Community Partnerships in Maui's Post-Wildfire
Recovery

This workshop will provide an in-depth look at Maui County’s recovery following the Lāhainā
wildfire, with a focus on how community partners played a central role in meeting urgent needs and
shaping long-term rebuilding efforts. Participants will hear directly from local leaders, nonprofit
organizations and private sector partners about the collaborative models, challenges and lessons
learned that are guiding the county’s path forward.



3:00 p.m. – 4:30 p.m.

Lahaina 1 & 2, Lobby Level

Tourism Management for Public Lands Counties

Presented by the National Center for Public Lands Counties (NCPLC)

Maui County has become a national example of how rural counties can balance heavy tourist traffic
with cultural protection and community well-being. This workshop will highlight Maui’s tourist
management strategies, including reservation systems, regenerative tourism programs and efforts
to address the impacts of tourism on housing. Participants will take away lessons that other public
lands counties can adapt as they manage tourism pressures on their own lands and communities.

5:30 p.m. – 9:00 p.m.

Offsite

WIR and NACo Board Reception

Invitation-Only

Thursday, May 7

7:00 a.m. – 1:00 p.m.

Monarchy 4-5 Foyer, Promenade
Level

NACo Onsite Registration

7:30 a.m. – 10:00 a.m.

Maui Suite 1 & 2, Promenade
Level

Sunrise Tribute & National Association of Native County Leaders & Allies
(NANCLA) Board Session

Join us at the beach outside the Hyatt Regency for a tribute honoring the late Councilmember
Kama. The ceremony will include a special passage by the Moʻokiha O Piʻilani Voyaging Canoe,
offering a meaningful moment of remembrance at sunrise. The tribute will be followed by a
NANCLA board meeting in which board members will convene to discuss organizational updates
and priorities.

8:00 a.m. – 10:00 a.m.

Monarchy 4-7 , Promenade Level

NACo Board of Directors Meeting

The Board of Directors Meeting is the official business meeting where all board action items,
reports and other presentations are considered.

8:30 a.m. – 10:00 a.m.

Maui Suite 3 & 4, Promenade
Level

County Partnership Opportunities with the Military

This panel discussion brings together officials from counties with military installations and senior
leaders from the U.S. Department of War to strengthen understanding of how the Readiness and
Environmental Protection Integration (REPI) Program supports mission readiness across the
Western United States and to deepen partnerships with counties that host or neighbor critical
defense installations, ranges, and training areas. REPI Program staff will outline how REPI
investments protect essential training and testing capabilities, enhance installation resilience, and
address land-use pressures that influence national security missions. There will be an open
discussion exploring opportunities for expanded REPI engagement, challenges counties may face
in accessing or leveraging REPI resources, and shared priorities that can guide future defense-
community collaboration across the region.



8:30 a.m. – 10:00 a.m.

Lahaina 3 & 4, Lobby Level

Disaster Response and Recovery Training

As the frequency, severity and cost of natural disasters continue to increase, county officials must
be prepared to respond to these events efficiently to return our communities and residents’ lives
back to normal as quickly as possible. This interactive training will provide attendees with invaluable
insights into the steps local officials should take before, during and after a disaster to protect life
and property. Hagerty Consulting, a NACo Corporate Premier Partner who assists communities in
preparing for and recovering from disasters, will lead the training. All attendees who attend this
session will receive certification for completing this course.

8:30 a.m. – 10:00 a.m.

Lahaina 1 & 2, Lobby Level

Water Management for Public Lands Counties

Presented by the National Center for Public Lands Counties (NCPLC)

From drought to coastal erosion, Maui County faces water challenges that mirror those of many
western counties. This workshop will feature the county’s work on water conservation, diversion
and reclamation, as well as county-led approaches to coastal restoration and drought resilience.
The session will provide practical insights on how counties can collaborate across jurisdictions to
protect scarce water resources while sustaining local communities and ecosystems.

10:30 a.m. – 4:00 p.m.

Offsite

Concurrent Mobile Tours & Experiences

As part of this year’s program, we are pleased to offer a selection of mobile tours and experiences
in Maui County. Due to strict capacity limitations, assignments have been made in advance
based on survey responses. We have made every effort to place attendees in their highest-ranked
option, if possible; assignments were made on a first-come, first-serve basis. Badges will be
checked upon departure and changes cannot be accommodated. Please note that mobile tours are
available to registered conference attendees only. Guest registration does not include access to
mobile tours. Thank you for your flexibility and understanding as we work to provide a positive and
engaging experience for all attendees.

Mobile Tour 1: Maui Gold Pineapple Farm Tour

Registration is at capacity. Advanced sign-up required. The Maui Pineapple Tour offers an
immersive experience through the historic 757-acre Maui Gold Pineapple farm in Upcountry
Hāli‘imaile. Participants will enjoy a guided, behind the scenes look at how Maui Gold Pineapples
are planted, hand-harvested and packed on the slopes of Haleakalā. Along the way, participants will
taste freshly harvested Maui Gold Pineapple, machete-cut right in the field. Lunch will be provided.
Not ADA-accessible.

Mobile Tour 2: Maui County Water Infrastructure and Management

Limited capacity. Advanced sign-up required. Participants will hear from local leaders about Maui
County’s work on water conservation, diversion and reclamation as well as county-led approaches
to coastal restoration and drought resilience. Boxed lunches will be provided. Not ADA-accessible.

Mobile Tour 3: Lahaina Disaster Response & Recovery

Limited capacity. Advanced sign-up required. Participants will get an in-depth look at the impact
and recovery following the Lahaina wildfire, with a focus on how community partners play a central
role in meeting urgent needs and shaping long-term rebuilding efforts. Boxed lunches will be
provided. Not ADA-accessible.

12:00 p.m. – 3:00 p.m.

Monarchy 1-4, Promenade Level

Exclusive Private Screening of Lāhainā Rising

Lāhainā Rising is a HIFF ‘Made in Hawai‘i’ Award-winning documentary delving into the life-altering
events of August 8, 2023, when the historic town of Lāhainā endured one of the most devastating
wildfires in American history. The film takes you inside the fire in real-time, vividly capturing the
chaos, suffering and valiant efforts to combat the blaze that obliterated an entire town and
displaced over 13,000 residents. ADA-accessible



6:30 p.m. – 8:30 p.m.

Napili Gardens, Hyatt Regency
Maui

All-Conference Reception

Enjoy an evening of connection and celebration with fellow attendees while taking in breathtaking
sunset views. The reception will feature local Hawaiian band, Pili Pa`a, along with delicious food and
refreshing drinks creating a relaxed, memorable environment to network and celebrate in true Maui
style.

Friday, May 8

7:00 a.m. – 10:00 a.m.

Monarchy 4-5 Foyer, Promenade
Level

NACo Onsite Registration

8:00 a.m. – 9:00 a.m.

Maui Suite 3 & 4, Promenade
Level

Department of War Office Hour

Join the DOW’s Readiness and Environmental Protection Integration (REPI) Program for an open
office‑hour session designed to support defense counties, answer questions, and provide guidance
on current and potential REPI project initiatives.

9:00 a.m. – 10:45 a.m.

Monarchy 1-4, Promenade Level

WIR Business Meeting & Final Adjournment

The Western Interstate Region (WIR) Business Meeting brings together county officials and
representatives from WIR member states to conduct the formal business of the region. During this
session, WIR members will elect the incoming Executive Committee, including the election of a new
Second Vice President of WIR. Members will also consider and vote on accepting a current
probationary member state into full associate membership. The meeting will conclude with
recognition of outgoing elected officials and their service and contributions to counties across the
West.


